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Preliminary
2002 2003 2004 2005 2006
ID_|Task Name Start ‘ Finish ‘ % M[AIM[JTJTATSIOINIDJTFIMIAMIJTITATS[OINIDTJ TF M[AM[JTJTATS[OINIDTJ[FIMIAIMIJTJTATS|OIN[DJ [FIM]ATM[JTJTATS[OIN]DTJ
1 |Resource Allocation Planning/Scheduling Office(RAPSO) 4/19/01 12/16/05  35%
2 | Joint Users Resource Allocation Planning (JURAP) 4/19/01  11/17/05 % VYVVW VWV V YW/ WW WY Y V V
| 46|  Resource Allocation Review Board (RARB) 716/01  8/15/05 42% y ny L 4 ny &/ AV4 AV4 VA &/
| 65 | RAP Capacity Planning/Long Range Plan 10/26/01  10/28/05 29% \ 4 w VA AV4 5/
71 | Special Studies/Load Assessments 8/15/01  12/16/05 34% e AL 4 — L L L L
81 |RAPSO Application Software Development 10/1/01 12/31/03  61%
82 | MADB Near-Term CIP Improvements 10/1/01 4/15/02  100% e | a2
| 86 |  MADB Database CIP Upgrade 12/14/01 9/20/02 100% EE——— Y
89|  RAP,MADB, & TIGRAS Web CIP Integration 7/18/02  9/27/02 100% —
91 TIGRAS S/W Development 10/1/01 10/30/03  64% W
92 TIGRAS Version 2.0 CIP Development 10/1/01 9/27/02  100% R —
IEEER TIGRAS Version 2.1 CIP Upgrade Development 10/1/02 10/30/03  31% W
114 TIGRAS/MADB Version 2.1 Requirements 10/1/02 11/19/02 100% q
115 Requirements Review 10/1/02 11/19/02  100%
116 Requirements & Ops Concept Updating 11/1/02 11/19/02  100%
17 TIGRAS V2.1 Build 1 Software Development 10/1/02 4/15/03  73%
118 2.1 S/W Design for Equipment Conflict Checking 10/1/02 12/31/02  100%
119 2.1 Build 1 S/W Development (Equipment Conflict Check) 11/1/02 2/15/03  100%
120 2.1 Build 1 S/W Unit Testing 2/15/03 3/1/03 50% 1
121 TIGRAS V2.1 Deployment Server Setup Development 2/15/03 2/20/03  100% E
122 | TIGRAS V2.1 CIP Point-Build 1 Delivery 3/1/03 3/1/03 0% )
123 TIGRAS V2.1 Build 1 Release & Deployment 3/15/03 3/15/03 0% 315
[ 124 | TIGRAS V2.1 RAPT Acceptance Testing (Build 1) 3/1/03 4/15/03 0%
| 125 | TIGRAS V2.1 Build 2 Software Development 3M/03  5M5/03 0%
126 | TIGRAS 2.1 S/W Design for MSPA, etc. for Mid-range Sched. 3/1/03 3/15/03 0%
127 | TIGRAS 2.1 Build 2 S/W Unit Testing 3/15/03 4/15/03 0%
128 | TIGRAS V2.1 CIP Point-Build 2 Delivery 5/1/03 5/1/03 0%
129 | TIGRAS V2.1 Build Release & Deployment 5/1/03 5/15/03 0%
130 | TIGRAS V2.1 Build 2 RAPT Acceptance Testing (Build 2) 5/1/03 5/15/03 0%
[ 131 | TIGRAS V2.1 Build 3 Software Development 5/1/03 10/30/03 0%
132 | TIGRAS V2.1 Build 3 S/W Design lteration for DSS Maintenance 5/1/03 6/1/03 0%
133 Initial TIGRAS/MADB 2.1 S/W Design for DSS Maintenance 5/15/03 6/1/03 0%
134 | 2.1 Build 3 S/W Development (DSS Maintenance) 6/1/03 9/1/03 0%
135 | 2.1 Build 3 S/W Unit Testing 9/1/03 9/15/03 0%
[ 136 | TIGRAS V2.1 CIP Point-Build 3 Delivery 9/30/03 9/30/03 0%
137 | TIGRAS V2.1 Build 3 Release & Deployment 9/15/03 9/30/03 0%
138 | RAPT Acceptance Testing (Build 3) 9/15/03 10/30/03 0%
139 | Deliver CIP TIGRAS V2.1 to RAP Ops (Build 3) 9/30/03 9/30/03 0%
[ 140 | Description of Candidate TIGRAS MSPA Representations 6/1/03 9/30/03 0%
| 47|  MADB Development 10/11/02  12/31/03  59%
142 | MADB Web Site Port 10/1/02 10/18/02  100%
| 143 | MADB Web Site Security Upgrade 10/18/02 3103  97%
144 | Initial Version using https (Secure http) 10/18/02 10/18/02  100% v oj18
145 Additional MADB Security Upgrades 10/18/02 3/1/03 97%
[ 146 | Agree on security model for V2.1 (passwords only) 11/19/02 11/19/02  100%
147 | Implement password security features with Build 1 3/1/03 3/1/03 0% 3n
148 | Approach Definition for integrated or linked MADB, TIGRAS,DRAGON webs 9/30/03 9/30/03 0% v 9130
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149 DSS Maintenance Representation 10/1/02 9/30/03 40%
[ 150 | Define data structure/GUI based on user/TIGRAS needs 11/19/02 9/1/03 34%
151 | Implement data structure 9/1/03 9/1/03 0% on
152 | Implement user interface 9/1/03 9/1/03 0% o
153 | Implement NAV profiles for DSS Maintenance 9/1/03 9/1/03 0% o
[ 154 | Requirements Adjustments Tracking 9/1/03 9/1/03 0% o
[ 155 | MADB Trajectory Info 11/20/02 2/15/03 75%
[ 156 | Generate Range-to-Earth vs time data tables 2/15/03 2/15/03  100%
157 | GUI Improvements for Navigating to Trajectory Info 2/1/03 2/1/03  100%
[ 158 | MADB User Interface Upgrades 10/1/02 5/1/03  70%
159 | VP Object, NAVID in User Requirements Worksheet 10/30/02 10/30/02  100% v 10130
160 NAV ID column in Mission Phases Window 2/7/03 2/7/03  100% 27
161 | New MADB Website improvements 5/1/03 5/1/03 0% v 51
| 762" TIGRAS/MADB V2.1 Quarterly Development Reviews 3/7/03  9/30/03 0% VAR VARV
163 TIGRAS/MADB V2.1 Quarterly Development Review 3/7/03 3/7/03 0% 7 an
164 TIGRAS/MADB V2.1 Quarterly Development Review 6/7/03 6/7/03 0% v 67
165 TIGRAS/MADB V2.1 Quarterly Development Review 9/30/03 9/30/03 0% :7 2130
| 166 | TIGRAS/MADB V2.1 Document Generation/Reviews 10/1/02 12/31/03 0% v v
167 TIGRAS/MADB V2.1 Document Generation/Review 10/1/02 10/1/02  100% v 1011
168 TIGRAS/MADB V2.1 Document Generation/Review 12/31/03 12/31/03 0% V 12131
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